
Measure, observe and improve

AZS Retail Counter Supervisor is the smart 
solution that combines the finest technologies 
available to help you quickly analyse how your 
business is going. 

It will enable you to understand your customers’ 
behaviour, streamline your management and 
make the best decisions to maximise your 
performance.



AZS Retail Counter Supervisor and the measuring devices used¹ will give you real-time data about:

Passersby. Pedestrian traffic that goes by the store.

Visits. Potential customers coming in.

Average stay. Average time the customer spends inside the store.

Attraction rate. Percentage of people passing by the store who come into it.

Conversion rate. Percentage of visits that end up as customers (buyers). 

Current volume. Number of people in the store at any given time.

Average volume. Average number of people who have visited the store.

Peak volume. Maximum number of people who have come into the store on a particular day.

Measure and monitor daily activity
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Measuring traffic and using KPIs (Key Performance Indicators) will enable you to swiftly analyse how 
your business is going, monitor daily activity and take better decisions.



In combination with data from the point-of-sale terminal (POS), the AZS Retail Counter Supervisor 
solution can provide complete information about:

Buyers. Visits that end up as customers.

Sales. Value of transactions.

Units per transaction. Average number of items purchased in each transaction.

Average price. Average price of the purchased units.

Average receipt. Average value of the receipt.

Productivity per m². Ability to generate sales in terms of investment in space.

Productivity per employee. Ability to generate sales in terms of time spent (people).

Gross margin. Profitability of sales.

¹ 3D depth overhead cameras and diffuse image oblique cameras.
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By using overhead cameras² strategically placed in your store and thanks to AZS Retail Counter Supervisor 
image analysis, you can achieve:

² Hemispherical omnidirectional cameras

How successful the placement of new products and promotions in the store is and the quality of service 
and customer care.

Visitor flows, which means you can quickly identify attractive places (hot), dead zones (cold) and 
bottlenecks. 

Video supervision of marketing 

Heat maps 

Observe and understand your customer
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The ability to view different parts of the store in real time and apply smart video analysis means you 
can evaluate the effectiveness of campaigns and promotions, assess the effectiveness of employees, 
service for customers, understand their behaviour and identify hot and cold spots in your business.



The AZS Retail Counter Supervisor solution will help you understand the behaviour of your 
customers and employees, meaning you can increase your efficiency and profitability, streamline 
your resources, improve your business and meet your objectives.

Streamline and improve your business 

Improve understanding of the whole shopping experience.

Find the patterns that increase or decrease foot traffic to your store.

Properly size staff available based on volume.

Enhance the quality of customer service and care.

Keep track of the spatial distribution of new products and promotions to analyse the impact of how they 
are displayed. 

Motivate the teams tasked with meeting these targets and make steady progress.

Communicate and report on the achievement of targets to your staff.
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Would you like to streamline and improve your business? AZS Retail Counter Supervisor provides the 
guidelines and information you need to:



Complete and innovative solution

Scorecards

It provides simple, easy-to-use scorecards that can be effortlessly understood by users of the solution. 
Access is via a local website or remotely in the cloud from any device (PC, smartphone, tablet, etc.) by 
hierarchical access and in real time. 

Statistical data

Allows consultation of business activity statistical data by parameters and key indicators. You can access up 
to two years’ history by ¼ hour, ½ hour, 1 hour, day, week or month detail and correlation with temperature 
and weather.

Your customer’s behaviour

It helps to characterise customer behaviour. Strategic placement of sensors and cameras in the system 
enables you to evaluate the activity of consumers and their purchasing behaviour. This means you can 
recognise the most popular areas and optimise your store and its layout.
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AZS Retail Counter Supervisor is the complete and innovative solution that combines the finest 
technology available and azinsol’s experience in R&D applied to retail to help you speedily analyse the 
progress of your business and enhance its performance.
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A to Z Innovative Solutions, S.L.
www.azinsol.com  ·  info@azinsol.com

Passeig de Gràcia, 54, 7th C  ·  08007 Barcelona

T +34 935 955 555  ·  F +34 934 873 900

What you don’t measure and observe you can’t control and therefore can’t improve.

Applied technologies

AZS Retail Counter Supervisor uses the finest technology available and applies smart video, image 
and data analysis to deliver a reliable and efficient solution which enables you to streamline the 
way you manage your business.

3D depth overhead cameras

Able to capture images in three dimensions. Two cameras together simulate human vision and use smart video 
analysis to translate these stereoscopic images into a reliable count of the number and direction of people 
going through a particular transit point or entrance. Even unfavourable conditions of variable lighting or 
shadows do not affect counting accuracy.

Diffuse image oblique cameras

2D micro cameras positioned obliquely at the top of the shop window are used. They process and analyse 
diffuse images of passersby completely anonymously and only transmit count metadata. These devices detect 
pedestrian traffic going past the store at distances of up to 6 m.

Hemispherical omnidirectional cameras

High-resolution cameras usually located in the store’s ceiling which can panoramically (360º) view floor areas of 
up to 200 m². The device and its image analysis measure the flow of activity and traffic by drawing heat maps 
to detect cold and hot spots. At the same time they enable multiple video supervision of specific areas of the 
store in real time.
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